
 

Midland Concert Band Board of Directors Meeting 
Wednesday, January 17, 2018 
Huss Residence 
The meeting was called to order at 6:30 PM by the Chair, Mary Huss. 
 
Attendance: 
Kenny Barnt Sue Bovid Megan Carlsen 
Patrick Heider Travis Hein Mary Huss 
Katelynn Kozar Rachel Morr Ellen Peden 
Joel Wiseman 
 
Pat motioned and Kenny seconded to accept the January 2018 minutes. Passed. 
 
Section Leaders: 
Mary will talk to the section leaders at the next rehearsal to ask them to provide a list of 
performers from their section to the Director of Printed Materials for the initial draft of the 
program. 
 
Small Ensembles: 
Three groups have requested to perform at the next concert. The flute ensemble will perform in 
the lobby area before the concert. The clarinet ensemble will perform at the start of the second 
half. The brass ensemble will perform in the lobby area during intermission. 
 
Red Cedar Band Festival: 
Joel will prepare an informational handout to provide to the band with important details for 
playing at the festival. The information will also be linked on the website. 
 
Tuba Christmas: 
Kenny provided a report on the 2017 Tuba Christmas concert. See attached copy. 
 
Director’s Report:​ (Joel) 
Joel is working on getting soloists selected for the May concert. He is also looking to get some 
bigger artists lined up for the 2018-2019 season which will require fixing the concert dates. Mary 
will work on meeting with the MCFTA to lock in the concert dates for next year. 
 
Chair’s Report:​ (Mary) 
Nothing to report. 
 
Treasurer’s Report:​ (Sue) 
Sue submitted the monthly income statement for the board to review. In reviewing the income 
statement and the ensuing discussion of ticket sales, the board reviewed how we could get 



 

additional income to cover the increasing costs to run the band. Other area bands with smaller 
audiences are charging more than our level which has not changed in several years. Ellen 
motioned and Megan seconded to increase ticket prices to $10 for general admission and $8 for 
senior and student admission. The proposal passed. Rachel will look into the package, bundle, 
and pre-sale options currently available and prepare a proposal on how to adjust their prices. 
 
Director of Education’s Report:​ (Ellen) 
Application forms for scholarships have gone out and completed ones have been submitted. 
 
Director of Hospitality’s Report:​ (Kasee) 
Snacks are lined up for the next two weeks. At the last performance, the turnout for dinner was 
far under the amount who originally signed up. This resulted in the restaurant having empty 
tables held for the band. At the next concert, the board will confirm attendance in rehearsals 
leading up to the performance and at the on stage rehearsal in order to provide a more accurate 
number to the restaurant. 
 
Director of Printed Materials’ Report:​ (Megan) 
Megan will look into adding a mentioned of the Red Cedar Festival in the program for the 
upcoming concert. Mary is planning on sending the newsletter out within a week. Megan plans 
on sending a draft of the program to the board for review before going to the printers. She will 
also start providing a list to check names earlier in the rehearsal schedule. 
 
Webmaster’s Report:​ (Katelynn) 
Work is continuing on the website. She plans to limit the number of minutes available on the 
website and rearrange how they are accessed to make it easier to review the minutes. No more 
than 7 years of minutes will be stored based on the retention policy for minutes. Additional 
photos are required of the band, director, and board members for the website and programs. 
The board will all review potential photography contacts for the next meeting to select someone 
to take these photos. 
 
Director of Tickets and Special Projects’ Report:​ (Rachel) 
Megan will take over handling ticket sales at the next concert since Rachel may not be 
available. Rachel will look into when is the earliest the City Forest Chalet can be reserved for 
the end of year potluck. Rachel will look into scheduling a technology meeting to cover various 
new web technologies used by the board. 
 
Director of Advertising’s Report:​ (Travis) 
Travis will look into getting the folder containing materials for the board position from Kasee. It 
appears one or more ads are still unpaid. Some of this may be from an ad that was printed at a 
larger size than requested by the advertiser. 
 



 

Secretary’s Report:​ (Pat) 
Pat set up a new email list containing contact information for the board members and appointed 
positions. He will keep it up to date so the board can more reliably contact everyone by email. 
 
Next meeting: 
Mary will contact the board for scheduling the next meeting. This needs to be done to allow time 
for selection of the scholarship winners. 
 
Mary motioned and Kenny seconded to close the meeting at 9:10 PM. 
  



 

 



 

 


