Midland Concert Band
Board of Directors Meeting
September 20, 2026

Board members present: Lindsay Walker, Matt Thomas, Madison Roberts, Kerry Smith, Joel Wiseman

Meeting called to order by Lindsay at 6:08pm.

The motion carried to approve the August minutes.

Conductor’s Report (Joel):
Rehearsals are going well. We had much better attendance at the second rehearsal thanks to members reaching out to reach other.

President’s Report:
Lindsay is staying in touch with Beth to make sure everything is changed over.
A copy of our liability insurance certificate has been sent to Midland Public Schools. The bill from them will come later than normal this year due to some changes made on their end.

Band Librarian Duties:
MCB and Jazz Band concert dates are close together this year. It will be difficult to put the music together for both groups at the same time. The temporary solution for the moment is Rachel and Beth from the Jazz Band have been helping to scan the piece so Kerry can just print. A more permanent solution would be to create a Jazz Band Librarian role.

To get through this year, Lindsay will reach out to solicit Jazz Band members who might be willing to print music with their own paper and ink and then be reimbursed from the treasurer.

Donation to MCO:
In the past, we have made a reciprocal donation with the MCO to show support for each other.
The motion carried to make a $500 donation to MCO.

Transfer of Accounts:
Our investment accounts are still in the names of former board members.
James Besaw has other investment options for us. Lindsay will talk to Patrick and James about those options.

Paypal needs to be moved into Patrick’s name.
The Community Foundation needs to be changed to Angela’s name.

Treasurer’s Report:
Patrick was not able to make this meeting, but he sent out a proposed budget.
The board looked over Patrick’s proposed budget. There was a question about the blank budget line for Jazz Band. There was another question about what we budgeted for last year vs. what we actually spent in each category.

We floated the idea of having just the voting members join a meeting strictly to approve a budget.

Google Docs vs. Microsoft:
Right now the only documents we have are the bylaws, job descriptions, and member handbook. Madison has those stored in her personal Google folder.
Lindsay asked where our other documents are such as our 501(c)3 documents. No one was sure.

Lindsay is looking into signing up for Microsoft for nonprofits. This would give us a space to store documents in a shared space rather than personal storage.

The updated job descriptions and minutes need to be uploaded to the website.

Round Table:
The idea was floated to have periodic in-person meetings. Possible locations include board members’ homes or the library.

Matt shared that we have sold about 10 season tickets so far.
The poster for the Fall concert is on Facebook. Matt will print copies and bring them to rehearsal.

Madison said she is still waiting on a spreadsheet for the 2026-2027 donations for the thank you notes.

There was a donor question about supporter-level donations. Matt will reply to them with more information.

Lindsay had a question about names and addresses for thank you notes, free tickets, etc. Matt said if the donor isn’t able to attend personally, we can do a Facebook giveaway for the tickets.

When we get concert sponsors, they come to the concert, put up posters in their business, share our posts on Facebook, etc. Matt is focusing more on ticket sales this year instead of sponsorship. He will reach out to last year’s sponsors to see if they want to sponsor again. The levels are $250, $500, and $1000.

Next Meeting:
October 4 at 6:00pm

Meeting adjourned at 6:57pm.
Action Items:
Lindsay:
· Solicit volunteers from Jazz Band to print music.
· Talk to Patrick and James about investment options.
· Move PayPal to Patrick’s name.
· Move Community Foundation to Angela’s name.
Patrick
· Send $500 donation to MCO.
· Create and share donor spreadsheet for 2026-2027.
· Complete a report of actual expenses from 2025-2026 season.
Matt
· Upload updated job descriptions and missing minutes to the website.
· Bring printed posters to rehearsal.
· Send email about supporter donations.
· Reach out to last year’s sponsors to see if they’re interested in sponsoring again.
